
Strategy Planning Using 
Force Field Analysis
Meeting Purpose: To develop a winning strategy for how to influence the success of our new ABC 
Community of Practice

Deliverable: A strategy plan 

Force Field Analysis Brainstorming: 
Please read this to learn more about force field analysis.
 http://www.change-management-coach.com/force-field-analysis.html 

http://www.change-management-coach.com/force-field-analysis.html
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Force Field Analysis – Our Strategy: 

Strengthen the Drivers Weaken the Restrainers
1- There is excitement/energy NOW

a. As a PO I need to energize the 
facilitators and reconfirm the 
larger vision and my 
commitment to their success 
and role in this. 

b. As a PO I need to energize the 
team during the first kickoff 
meeting. 

2- Foundation repeatable process for 
future value delivery lifecycle 
transformation

a. As a PO I need to share this 
vision with the team to ignite 
them.

3- Support from executive sponsors
a. Share the vision with them
b. As a PO I need to get sponsors 

to attend the first kickoff 
meeting and share their 
excitement and support

1- Multitasking of resources on their main 
projects – won’t have time for this.

a. As a PO I need to coach the 
facilitator group on ensuring they 
have the time commitment from the 
team and we have removed any 
impediments for them. 

2- Not acting now!
a. As a PO I need to stress the 

importance of having a kickoff 
meet very soon.

b. AS a PO I need to help the 
facilitator team plan NOW for the 
kickoff and get it scheduled 
including the executive team

3- Effective facilitation of the group meetings
a. As a PO I need to stress the critical 

importance of facilitation and 
meeting preparation.

b. As a PO I need to coach the 
facilitators prior to each session 
and help then brainstorm expected 
deliverables from each session.

Iteration 0/Foundation:
- Getting the team on the same page with the Vision. 

o Share the excitement of the vision again with the team
o Share the force field analysis results and get their input.
o Breakdown the Epics into stories then pick top stories you can commit to getting done in 

the next iteration (week) 

Action Items:
1- Execute the Iteration 0/Foundation stories listed above.
2- Complete the strategy by breaking down the remaining EPICs into stories we can execute in 1 

week iterations. 
3- Execute Plan! 
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