
Pilot/Baseline Readout Overview 
 

Purpose 
 
When a prospect has completed their pilot or baseline assessments in AgilityHealth, we provide 
them with a presentation to review the results with their leadership team so that they can see 
the value for their organization. 
 

Agenda: 
1. AgilityHealth Overview 
2. Objectives and Statistics 
3. Demo Results 
4. Conclusions and Recommendations 
5. Next Steps 

 

Preparation 
 

1. AgilityHealth Overview 
 
This section includes slides for the purpose, process and value of AgilityHealth so that any 
leaders who will be part of the read-out have the context and background information on 
AgilityHealth if they were not part of earlier sessions where this was covered. Omit this section 
or delete certain slides if not needed.  
 

2. Objectives and Statistics 
 
This section provides information about the organization’s goals for the pilot, the process that 
was followed and high level counts on the teams that participated and the growth items that 
were created.  
 

a. Goals & Objectives 
● Refer to the pilot proposal to find the goals that we documented 
● The Statistics 
● These numbers can be pulled from AgilityHealth using the Team 

Dashboard and Growth Items Dashboard – export the data to Excel if 
needed 

● Provide counts of: 
1. Number of assessments completed across X teams over X weeks 
2. Number of portfolios or programs included 
3. Number of team members who participated 
4. Number of team growth items created 
5. Number of organizational growth items created 

b. Pilot Teams 



● List the teams that were part of the pilot, grouped by program or 
portfolio 

 
3. Demo Results 

 
This is where you show the power and value of AgilityHealth to see the maturity and trends 
across teams.  
 

a. Make sure you have some context for the organization and the teams that were 
part of the pilot. This information will help you as you review the data, prepare 
for the demo and draw conclusions/make recommendations. 

● What are their current challenges and top priorities as an organization?  
● What is the driving reason for adopting a measurement & growth 

platform?  
● What scaling approaches are they using (ex. SAFe)?  
● Do their teams plan quarterly at the program or portfolio level?  
● Do they have Agile coaches? What resources do they currently use to 

support learning and growth?  
● What geographic areas are their teams located in? Are teams 

distributed or co-located?  
● How often do they plan to complete assessments if they move forward 

with AgilityHealth? 
b. Create a multi-team roll-up that includes all the teams that were part of the 

pilot.  
● If many teams were involved, or if it makes sense for the organization, 

create additional multi-team rollups by program and/or portfolio. 
● Decide whether to hide or show team names 
● The demo can be provided “live” in AgilityHealth, but include any key 

visuals in the PowerPoint document.  
● Review the results and capture screenshots of anything that stands out 

to include in the presentation. 
1. Radar and Analytics 
2. Metrics (if entered) 
3. Growth Plan 
4. Filtering by Role and Participant Groups 
5. Growth Journey (if the pilot included multiple assessments over 

time) 
c. Identify themes in the organizational growth items 

● Review the OGIs across the teams included in the pilot (either for all 
teams or by program/portfolio) 

● If there are a lot of OGIs, download into Excel to make it easier to 
review and add themes 

● Provide counts by theme/top themes and some quotes from the 
descriptions from OGIs relating to the top themes to share an example 
of what teams are asking for 



 
4. Conclusions and Recommendations 

 
Provide insights from the data for the leaders so they can see how AgilityHealth provides 
important information about where their teams are at in terms of maturity, what the top 
opportunities are and where the teams need help.  

a. Based on reviewing the pilot results, provide about 5 observations each for: 
● What’s Working  
● Opportunities  
● Recommendations 

Note: These are included on slides title Recommendations (TeamHealth) and 
Recommendations (DevOps Health) in the Pilot Readout Template deck.  

b. Provide Recommended Next Steps for implementing AgilityHealth, based on how 
the pilot was run and the goals and plans the organization has made 

c. Include the Roll-out Steps (if applicable), the Keys to Success slide and the slide 
with contact information  

 


