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Reviewers Analytics

Top 5 Competencies

Seeking Feedback 73%

Motivation 70%

Offboarding (Team Member Transition
Planning)

67%

Handling Impediments & Risks 67%

Servant Leadership 67%

Lowest 5 Competencies

Team Norms 50%

Kanban Framework 53%

In the Team 53%

Definition of Done 53%

Product Backlog Refinement 53%

5 Highest Consensus Competencies

Scrum/Kanban Framework 100%

Information Radiators/Transparency 100%

Teaching 100%

Iteration Retrospective 100%

Motivation 100%

5 Lowest Consensus Competencies

In the Team 70%

Self-Organizing Teams 70%

Team Norms 80%

Planning at Scale 80%

Active Listening 80%
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Self vs. Reviewers Analytics

Top 5 Competencies

Kanban Framework 80%

Team Structure 80%

Information Radiators/Transparency 80%

Product Backlog Refinement 80%

Daily Planning 80%

Lowest 5 Competencies

Team Building 50%

Teaching 50%

Facilitating 50%

In the Team 60%

Definition of Ready 60%

5 Highest Consensus Competencies

Active Listening 100%

Giving Feedback 100%

Iteration Retrospective 100%

Motivation 100%

Definition of Ready 97%

5 Lowest Consensus Competencies

Kanban Framework 73%

Product Backlog Refinement 73%

Performing at Scale 73%

Team Structure 77%

Handling Dependencies 77%
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Growth Plan

Category Title Owner Status Target Date Priority Size
Management Alignment on definition of done Evan Lessing; Matt

Fahey
In
Progress

Very
High

5

The team needs direction on "definition of done".  I have mentioned this before, but each team is different.  As team members move to
new teams - the definition is cloudy therefore we see a lot of inconsistency.  I would like the opportunity to assemble a team to define
this, then promote and advertise this.  I feel like providing this consistency could remove some major impediments the team experience
today in that we don't have this defined in a consistent manner.

Individual Improve on Managing Difficult Situations Evan Lessing In
Progress

High 3

I would like to take a Managing Difficult Situations or business communication course.  One of the things I have perceived and heard
from my retro feedback is I should be more assertive.  I found an online course that addresses this called "Managing Difficult Situations
- Mastery of Communication for Business".  The cost of the course is $395 and it can be taken on-line.  The time frame would be about a
half day.

Individual Learn about Business Outcomes Evan Lessing Not
Started

High 3

Id like to learn more about business outcome and key results.  I've read a little on-line but would like to learn more.  I know that there
are some courses on line by a gentleman names Felipe Castro.  I would like to sign up for the course.  The cost is $1195 for two half
days.

I think this would help me and my team learn how to apply business outcomes to the work we do so we're more in line with outcomes
versus outputs
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Notes

Coaching

Team Relationship
Evan is pretty good here. He's easily approachable, always makes time and will help if asked.

We've had some folks leave and Evan has been a sport at discussing this in stand ups and outside of normal meetings. He's a pretty
easy guy to talk to. Relateable

I have tried to have conversation around team mates that have left the team to identify any issues or concerns. Sometimes this is
not always possible or turns into more "why" and occasionally it turns into a gossip thing. I could use some help with this.

I know that with the departures we've had recently Evan has been all over addressing concerns during stand up and offline. He's
really good at identifying the concern and addressing it. He was super proactive here.

Coaching Style
I think when the team comes out of "storming" Evan will do more here. We talk about this...so I'm sure it will happen sooner than
later.

This is probably an area I could really use some help with. I think I'm running but in all actuality I am at a solid walk here.
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Coaching Style
I think we're getting to more of a "strengths based model" but right now it still feels like the team is storming...maybe starting
norm. There is room for growth here.

Evan could put the hammer down a bit more. Be more assertive. There are some people that don't play by the rules and that should
be addressed.

Foundation

Team Organization
I think the whole concept of being a "T-shaped" team is a good idea, we just don't have a lot of people swimming outside their lanes
right now or being comfortable with that. I don't think the onus is on Evan to see that through.

The team is kind of norming and starting to fall into some of these practices. Evan and I have discussed this, we have a ways to go
but he stays on top of it.

I feel like I have earned the distinction of "team protector" in my ability to protect the team from distraction. I try to allow the team
to make decisions on their own and self organize but that is difficult in the culture.

Evan has definitely been more involved. He does a great job with planning. Good to see him take more of an active role with
grooming.

Frameworks
I think Evan does a great job of answering questions when asked and seems to know a lot about Scrum and Kanban
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Frameworks
Through the training this past quarter, and some additional coaching, I feel strong in these areas - specifically in the area of cross-
training and setting team norms.

Evan is knowledgeable about scrum. He can answer all of the questions really well.

Team Guidelines
I think Evan has brought all of this into the fold on a consistent basis. I think a lot of the visibility stuff will come in time - because
now it's a lot of conversation and discussion.

Team norms are there - we need to address them more frequently.` Definition of done is a hot topic right now. We agree then
something happens and it get resurfaced.

Definition of done is a slippery slope. We talk about it - agree to it...but then someone lets a medium defect through or accepts a
story on a promise and then we're back to arguing. I'd ask Evan to really start enforcing this.

I do what I can to ensure the team is up to speed on what we're measuring. I try my best to get that out in front of the team as
frequently as possible. We discuss outcomes and not output - and we use that to enable improvement.

Leadership

Leading the Team
Yes Evan is the team protector. Nothing gets by him! In terms of "sharing the work", that is a new concepts no wholly embraced by
the culture. He has mentioned it.
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Leading the Team
Evan definitely keeps the riff-raff out (LOL). In all seriousness - he really protects us from drive bys

I feel like i have earned the role of "team protector" - nothing gets by me! I know a lot of times it can seem like I am too over
protective but others know to check with me first before going to someone on my team for work related stuff.

Leadership Style
Evan tries to improve himself and we see that.

Evan may as well have coined the term "feedback is a gift". He really does live this.

I think Evan does a nice job. I think, as always, in an organization that is mid way through transforming the way they manage
projects...it's all new to us.

Performance

Delivery
Business Outcomes is a new thing I know that. Evan talks a lot about technical excellence but until we manage the tech debt we
have and get firm and consistent on "definition of done"...it won't happen

We've started having discussions around business outcomes and how that relates to our work - but we're just starting.

We have not incorporated anything yet with business outcomes.
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Inspect & Adapt
We've seen a good job done from a tools and process perspective - I'd like to see him more focused on conducting iteration retros -
we don't do enough of this type of work.

I have done retros in a very traditional way up till this point. I definitely see a value to conducting an iteration for each proposed
change.

Retros are BY THE BOOK.

Coordination
As a community of practice, we are really good at scaling performance.

Evan is at a solid "walk" I guess? He does these things well - and for the team and organization...I think we're all walking right now
so it sort of fits if that makes sense. We'd probably think he had lost his mind if he started looping in some of the "run" and "fly"
pieces right now at least.

Planning

Discovery
Evan is all about hearing the voice of the customer. Breaking down the work could be a little better here.

We typically have a backlog of 2 sprints. Lately as we tend to focus on cleaning up technical dept, we're probably at 3 sprints. Evan
helps here in making sure we're doing it but rarely does he ask about it. It's kind of assumed.
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Delivery
Planning is always done - it's always a pain. Wish there were something we could do to liven that up.

I am just beginning to work with other Scrum Masters to facilitate planning at scale. The PO and I work very closely!

Strengths
Evan cares about the team and his role on our team. We are very fortunate to have him as our scrum master.

Evan is very calm when faced with issues. He does a good job of staying neutral. He is a good Scrum master.

I have grown in my ability to understand and translate the issues in a more productive and positive way. I have set team norms and
adhered to them. I feel like my skill level as a scrum master in the agile process has grown
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Improvements
I feel like sometime I am taking a lot of the burden on. I try to be a servant leader, and that sometimes translates to "give it to
Evan" or "blame it on Evan". I need to be stronger here

Be more assertive

I'd like to see him be more assertive and forthright with some of the more dominant personalities on the team

Be a little tougher when needed

Impediments
My own willingness to expand and grow as a leader. Sometimes I still feel tentative in unknown situations

Leadership and culture support. What I mean is that we are in a way "hamstrung" but the direction of leadership and how we do this
"agile" thing.

Getting the support he needs from on high.


