
Q&A   for   “Measure   and   Improve   Your   SAFe®   Maturity   with   8   New   AgilityHealth®   Assessments”  
Webinar  
 
Question  Answer   1  Answer   2  

Is   this   webinar   being   recorded   and  
if   so,   when   will   it   be   shared?  

live   answered  Yes,   we   will   be   sending   out   the  
recording   in   a   follow   up   email.  
The   email   is   scheduled   to   send  
tomorrow.  

As   self   assessments   how   do   we  
break   the   myth   that   self  
assessment   may   not   be   reality   and  
responses   need   to   be   objective   not  
subjective?  

The   assessments   are   set   up   on   a  
maturity   model...let's   talk   about  
this   during   the   Q&A   -   great  
question!  

  

Will   we   get   the   presentatiton   annd  
links   so   that   we   don’t   have   to   listen  
to   the   full   recording?  

You   will   get   the   links,   and   I   believe  
either   the   presentation   or   access  
to   download   it  

  

Are   we   able   to   send  
self-assessments   to   anyone   who  
has   access   to   the   Community  
Portal?  

Yes,   anyone   with   access   to   the  
Community   Portal   can   use   the  
kiosks.  

  

Are   we   able   to   send  
self-assessments   to   those   who   do  
not   have   access   to   the   Community  
platform?  

As   long   as   the   facilitator   has  
community   platform   access,   they  
will   be   able   to   send   it   to   others  

  

Is   there   a   way   for   me   to   mark   that  
I'm   performing   a   test   /   sample   run  
so   that   my   answers   are   not  
captured   in   the   industry   results?  

Not   at   this   time,   but   the   results   are  
refreshed   every   30   days  

  

Does   everyone   who   completes   the  
assessment   need   to   be   a  
community   member?  
  or   only   the   facilitator?  

The   facilitator   needs   to   be   a  
community   member   but   can   invite  
others   to   participate  

Only   the   facilitator   and   then   they  
can   send   out   the   group   ID  

Does   the   assessment   need   to   be  
run   synchronously   or   will  
asynchronously   work   as   well?  

The   assessment   can   be   run  
asynchronously   as   long   as   you  
use   the   same   Group   ID   code   so  
that   you   can   see   the   results  
together.  

  

How   do   you   manage   the  
assessment   regarding   the   battle   of  
opinion   or   objectiveness,   especially  
across   multiple   radars?   How   do  
you   also   manage   improvement  

This   is   better   managed   in   the   full  
AgilityHealth   platform,   you   will   see  
some   examples   in   the   case   study  
we   have   for   you   in   a   few   minutes.  

  



actions   and   really   engage   people   in  
this   journey?  

can   anybody   take   the   assesment,  
or   just   community   members?  

The   facilitator   needs   to   be   a  
community   member   but   can   invite  
others   to   participate  

  

will   SAI   replace   M&G   kit   with   this  
BA   Kios?  

It’s   already   available.   It   doesn’t  
replace   the   toolkit   but   augments   it  
with   more   power  

  

How   does   the   SAFe   Business  
Agility   Radar   compare   with   the  
EBAS   Assessment?  

They   are   two   different   sets   of  
questions   looking   at   two   different  
aspects   of   a   transformation,   using  
two   different   maturity   models.   I  
would   recommend   looking   at   both  
assessments   to   see   which   better  
measures   the   outcomes   you   are  
looking   to   achieve.  

  

What   is   the   pricing   structure   for  
AgilityHealth?  

Please   visit  
https://agilityhealthradar.com/plans 
/   to   view   our   plans  

  

Is   the   model   that   you   run   the   high  
level   Business   Agility   Assessment  
first   then   depending   on   the   results  
for   each   competency   -   you   then  
make   decisions   on   running   one   or  
more   of   the   7   competency  
assessments?  

We   usually   run   the   Business  
Agility   Self-Assessment   with   the  
Lean-Agile   Center   of   excelence.  
Based   on   the   results   we   do  
deep-dive   self-assessments   with  
the   ARTs   and   teams   based   on   the  
7   competencies.   But   we’re   also  
recommending   RTEs   to   use  
mainly   the   Lean-Agile   Leadership,  
Team   and   Technical   Agility,   and  
Agile   Product   Delivery  
self-assessments   with   their   teams.  
So   it’s   bottom-up   and   top-down.  

  

Does   Agility   Health   only   do   SAFe?  
Many   of   our   companies   teams   are  
SAFe   but   we   are   in   an   early   stage  
of   adoption.   It   is   mostly   grass   roots  
for   the   enterprise.   What   about  
SAFe   Agnostic   assessments?  

No   AgilityHealth   has   many   other  
assessments,   including   our   most  
popular   TeamHealth   assessment  

  

I   saw   a   significant   over-inflation   of  
where   our   ART   scored   themselves  
vs.   our   SAFe   Coach's   assessment  
on   the   devops   health   radar.   Some  
of   it   was   education   on   really  
understanding   what   good   looks  

One   of   the   things   we   do   as   part   of  
AgilityHealth   TeamHealth   is   we  
create   a   maturity   model   using  
crawl,   walk,   run,   fly.   Where   we  
clearly   define   what   it   means   to   be  
at   crawl   (   score   of   1-2)   vs.   fly   (  
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like,   and   some   of   it   is   the   natural  
tendency   to   rate   yourselves   higher  
than   what   you   might   rate   someone  
else.   I   see   this   even   more   of   a  
concern   with   executive  
stakeholders.   Any   suggestions   on  
getting   the   value   out   of   the  
exercise   by   having   more   realistic  
responses?  

score   of   9-10).   We’d   recommend  
adding   some   maturity   model   for  
more   realistic   responses   and  
helping   educate   the   team  

If   I   were   to   faciltate   a   measure   and  
grow   session   and   there   are   people  
who   have   not   taken   a   SAFe   course  
yet.   (and   are   not   on   an   SLS),   will  
they   be   able   to   participate?  
…similar   to   the   way   that   SAFe  
Collaborate   has   guest   accounts  
that   can   be   used.  

The   facilitator   needs   to   be   a  
community   member   but   can   invite  
others   to   participate  

  

Specifically   for   benchmarking,   is   it  
possible   to   look   at   relevant   scores   -  
for   example,   look   at   median   and  
averages   of   financial   services  
companies   with   a   size   of   XYZ   rev  
or   PQR   employee   size   -   a   more  
relevant   benchmark?  

Inside   of   the   full   platform   you   can  
look   at   benchmarks   by   industry   or  
a   few   other   options,   but   not   by  
company   size   today.  

  

Is   the   elearning   course   $1195?   or  
free   as   part   of   the   30   day   trial?   I  
didn’t   quite   understand   this  

Samantha,   the   elearning   course  
(AgilityHealth   Facilitator)   is   free   as  
part   of   the   30-day   trial  

  

Is   it   available   for   free   for   those   who  
have   SAFe   certifications   (does   it  
extend   beyond   30   days   trial)?  

We   are   extending   it   at   no   charge  
to   SAFe   community   members  

  

The   certifiation   and   the   products  
ara   available   in   spanish  

Today   they   are   only   in   English    

Newbies   tend   to   over-estimate   their  
ability   (i.e.   they   don't   know   what  
good   really   looks   like).   How   do  
these   surveys   account   for   this?   Do  
you   recommend   that   an  
experienced   coach   help   them   set   a  
a   trusted   baseline?  

For   TeamHealth   as   an   example   we  
include   a   statement   for   Pre   Crawl  
(Score   1-2),   Crawl   (3-4),   Walk  
(4-5),   Run   (6-7),   fly   (8-10)   we’d  
recommend   adding   statements   for  
maturity   to   help   provide   an   idea   of  
what   it   means   to   be   at   each   score.  
A   coach   can   help   the   team   with  
this  

The   importance   of   facilitation  
cannot   be   overstated.   It’s   not   a  
survey   to   send   in   the   mail,   it’s   a  
session   with   the   team   and   so   the  
conversation   is   important.  

What   is   the   difference   between  Organization   Growth   Items   are   for    



Organizational   Growth   and  
Enterorise   Growth?  

managers   (next   level   up   from   the  
team),   Enterprise   Growth   Items  
are   for   strategic   leadership   layers  
in   the   organization.  

The   improvement   charts   are  
available   on   the   AH   Radar  
platform?  

Yes,   that's   correct!    

Only   facilitator   needs   to   be  
community   memeber   or   even   the  
participants   ?  

Only   the   facilitator    

Please   clarify   what   we   need   to   do  
to   be   able   to   take   the   facilitation  
certification   material.  

You   can   register   for   the   course  
free   of   charge   as   part   of   the   SAFe  
community  

 

@Inbar   -   Completely   agreed   -   Too  
many   clients   see   the   SAFe  
assessments   as   self-service  

    

Where   on   the   SAFe   Community  
can   we   find   the   Kiosk   and   the  
elearning   for   facilitators?   I   can’t   see  
them   anywhere  

If   you   go   to   the   My  
Resources\Measure   and   Grow  
page,   you   will   find   the   section   for  
AgilityHealth.   Please   click   through  
one   of   the   kiosks   to   get   to   the  
eLearning.   OR,   I   can   reach   out   to  
you   after   the   webinar   and   get   you  
registered.  

  

Do   you   have   any   prescriptive  
engine   to   BA   Kiosk?  

Can   you   share   more   about   what  
you   are   looking   for?  

  

Would   we   also   have   recording   for  
this   slide,   I   have   been   a   follower   for  
Sally   and   her   great   work   on  
Youtube,   do   we   have   a   better   place  
to   stay   connected   with   her?  

For   which   particular   slide   (so  
sorry!)...and   you   can   connect   with  
her   on   LinkedIn   if   you   are   not  
already.  

  

like   improve   Planning   by   better  
backlog   refinement  

Great   feedback...thank   you!    

For   how   long   is   the   certification  
valid?  

It   is   valid   for   a   lifetime...no  
recertification   required.  

  

How   often   do   you   recommend   to  
run   an   assessment?   /   in   which   time  
can   you   see   improvement   in   your  
experience?  

We   recommend   that   you   run  
assessments   quarterly  

  



As   a   SAFe   consultant   I   wonder   ...  
are   there   any   features   of   theese  
asseesments   helping   me   with  
managing   few   klients   on   my  
account,   or   the   right   way   is   to   make  
a   separate   account   for   each   client?  

We’d   setup   each   company/   client  
as   their   own   through   the   enterprise  
trial.   Using   Kiosk   version   you   can  
setup   different   group   IDs  

  

Is   the   Facilitated   Measure   &   Grow  
Retro   on   the   SAFe   community   too  
or   is   this   only   available   if   you   sign  
up   for   a   Agility   Health   plan?  

You   can   facilitate   the   kiosk  
assessment   with   a   team,   or   the   full  
assessment   in   the   platform.   In   the  
kiosk   version   you   do   not   have   the  
ability   to   create   continuous  
improvement   items.  

It’s   avaliable   here  
https://community.scaledagile.co 
m/s/measure-and-grow-agility-he 
alth   through   the   community   portal  
on   SAFe  

the   pulse   also   have   a   facilitation  
event   ?  

It   can   if   you   wish,   or   you   can   send  
it   out   as   needed   to   team   members  
to   answer   on   their   own  

  

What   is   the   URL   for   good   video   for  
faciliators?  

www.agilevideos.com   has   a  
course   for   Facilitation  

  

what   is   OGI's   please   ?  Organizational   growth   Items    

Did   you   say   an   Epic   delivery   in   30  
days   or   number   of   Epics   delivered  
every   30   days?  

Their   Epics   delivered   in   30   days  
increased  

  

also   do   you   have   suggestion   form  
for   maturity   questions  

In   the   AgilityHealth   platform   you  
can   send   them   in   through   our   Help  
feature  

  

How   assessments   are  
benchmarked?   How   benchmarks  
have   been   arrived?  

Assessments   are   benchmarked  
based   on   the   number   of   people/  
teams   who   have   taken   the  
assessment  

  

Can   you   include   the   Q&A   when  
you   send   out   the   recording   and  
slides?  

We   will   request   that   for   you!    

Will   a   recording   of   this   presentation  
be   available?   i   would   liek   to   watch  
again.  

Yes   we’ll   send   out   the   slide   and  
recording  

  

We   do   the   Business   Agility  
Assessment,   because   we   get   a  
good   overall   impression.   There   is  

We   recommend   using   one   of   the  
team   level   radars,   either   Team   and  
Technical   Agility   if   you   have   a  
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already   resistence   about   time  
investment.   How   do   you   use   the  
more   specific   measurements?   And  
who   attends?   Because   teams  
should   be   asked   about   more   than  
one   dimension   but   have   also   the  
biggest   time   restriction  

team   within   a   Release   Train   or   the  
TeamHealth   Assessment   for   those  
not   in   a   train   to   get   the   feedback  
from   the   team.   This   is   very  
important   to   get   a   complete   view   of  
what's   happening   inside   the  
organization.  

Is   the   Senior   Leader   webinar  
something   you   can   share?  

all   previous   webinars   are   here   -  
https://agilityhealthradar.com/webi 
nars/  

  

Do   you   teach   change  
management?  

We   do   have   some   change  
management   workshops   within   the  
Implementation   Strategy   and  
Planning   for   AgilityHealth.  

  

How   can   you   compare   a  
industry-benchmark   if   there   are   no  
joint   reference   points   for  
assessments   over   companies?  

For   the   enterprise   version,   you   can  
look   at   different   industries   as   we  
track   that   as   well.  

  

Sally   -   Change   management   and  
communications   plan?  

We   have   this   as   part   of   the  
implementation   plan   for  
AgilityHealth.  

  

Could   you   share   where   in   SAFe  
community   site   I   can   find   free  
AgilityHealth   Facilitaor   cert?  
  THx  

If   you   go   through   this   assessment  
you   will   get   the   link   to   the  
certification.  
 
https://agilityhealthradar.com/kiosk 
/safe-business-agility-assessment/ 
?uuid=a59cae45-0c92-c62b-919a- 
a852565c2e30&t=1596650425062 
&sig=9%2FHrmn8MefGJ0kVdNtv 
%2BJll%2BABGXOYCZeSrf1yrAx 
1k%3D  

  

 
https://agilityhealthradar.com/  
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