Course Descriptions
Intro to Scrum
Our Intro to Scrum Videos are the most popular and most watched series that introduces you to
the key foundations of Scrum including the main roles process, artifacts and important terms
used. If you are new to Agile this is where you should start!!

Intro to Kanban
This course offers a full in-depth view on how a Kanban system operates and how it can be
applied to your team. You will learn each of the tenants of Kanban, how to set up your board,
how to measure the flow of work and how to implement a Kanban system within your
organization. In addition, we will cover advanced topics such as using Kanban in non-software
environments, how to apply Kanban at a Program or Portfolio level, how Kanban applies to your
full Value Stream, and tips on setting up your board.

Agile Team Roles
Dig deeper into the various Agile Roles, including the 3 Scrum Roles. You will explore how
traditional roles such as Sponsors, Management, Project Manager, Analyst, Developer, Tester
change on an Agile Team. You will also learn about the role of Leaders and Executives and
some of the top real world challenges with Agile roles.

Agile Simulation
This unique Day in the Life of an Agile Team Simulation course follows the team as they go
through all the Agile lifecycle activities from visioning, planning, writing stories, sizing,
prioritizing, building a release plan and executing the key sprint/iteration meetings.

Enterprise Business Agility
Our Enterprise Business Agility videos introduce you to guidance for leading & accelerating your
journey – explaining the critical pillars of an Enterprise Business Agility transformation, defining
the elements needed as you consider your transformation design, and providing detailed,
real-world, best practice examples from the trenches.

High Performing Teams
This series is a collection of real world practical videos that cover the topic of leading and
becoming a high performing team. You will learn about the specific shifting to Servant
Leadership and moving away from command and control. We will cover team collaboration and
maturity stages and share practical tips you can use to resolve one on one conflict, facilitate
effective meetings and address dysfunctional behavior.

Effective Facilitation
This is a powerful series that will give you the skills to transform the effectiveness of your
meetings immediately! You will learn through live demos and engaging group discussion how to
respond to the top dysfunctional behaviors and use powerful questioning methods to control the
flow of your sessions. Learn how to interpret body language and nonverbal feedback. Start
transforming your meetings now!

Facilitating the Top 10 Agile Meetings
This is a unique series that takes you deeper into the top 10 Agile Meetings and how to
effectively facilitate them. For each meeting we will cover the purpose, deliverables, attendees,
sample agenda and real world tips for facilitating an effective outcome. Watch experienced Agile
practitioners share their knowledge and perform live demos. Your instructor Sally Elatta is a
world class facilitator and Enterprise Agile Coach who shares practical and valuable tips you
can use immediately to transform your Agile Meetings!

PMI-ACP
Whether you’re preparing for the PMI-ACP exam or just want to learn the full Agile lifecycle
in-depth covering topics such as visioning, planning, estimating, backlog creation, iteration
execution and lean/kanban, this in-depth series is right for you. Through an engaging
combination of discussion, group interaction, case studies and workshops, you will learn not
only how to apply Agile, but will gain the experience necessary to immediately implement Agile
practices that are appropriate for your teams.

Deep Dive Webinars
Watch this set of practical and engaging webinars that dive deeper into many introductory to
advanced topics on Agile. Prepare to take lots of notes!

Course Roadmap
DevOps, Outcomes/OKRs, Coaching Agile Teams

