agilityhealth <4

enabling enterprise business agility

Team -
Agility =)

Organization ®

Agility
® Operational
Team of
Teams Agility




Sally ElattalAgilityHealth® CEO, Founder

A Founder of AgilityHealth, AgileVideos.com

A Frequent industry keynote speaker

A 2+ decades of experience in enterprise
business agility transformation

A Mother, Entrepreneur

A Activist, founder of Sudan NextGen;co
founder Africa NextGen

A Sally@agilityhealthradar.com
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SCALED AGILE
Provider of SAFe*

Inbar Oren
SAFe® Fellow, Principal
Consultant & Contributor

() Inbar has more than 20 years experience in the high

tech market, working in small and large enterprises, as

well as a range of roles from development and

architecture to executive positions.

Principal contributor to the Scaled Agile Framework.

A martial arts aficionado, Inbar holds black belts in
ASOSNIt FINIao 1S faz2z GKAY]a
raising five kids including two sets of twins
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What We Do | We SCALE & ACCELERATE Transformati

©

Learn Measure & Grow Scale

Accelerate
Enable learning at SCALE!

Quickly assess TeamHealth,
Build Digital and Agile DevOps, Product, Portfolio

talent quickly with the + and Digital maturity across +

largest library of short on- your enterprise. ldentify learning program. Build respond to change, learn and
demand videos. Watch it, gaps, build targeted growth internal change agents pivot, deliver at speed and
Learnit, Do it NOW! plans for teams & leaders. across the 7 pillars of thrive in a competitive
AgileVideos.com AgilityHealth Platform. market.”

Scale and accelerate Talent Achieve Business

Development using a Agility faster than your
holistic and continuous competitors! “The ability to

Enterprise Business Agility.

-Sally Elatta, Evan Leybourn



We are trusted by the top enterprises to

Re p rese ntatlve C I I e n1 measure and accelerattheir transformations

3, o>
MAERSK kaiser PERMANENTE:  Anthem W Bloomberg

BANK OF AMERICA

& @0 bp{ ¥ comadde  §iCigna S,

* _ .. _
C.H. ROBINSON
FARFETCH  (VFidelity  Helsana  gvicron

M PRCOVER  @©w  &wwe pavenex 12

@ %adB {3 R SANDOZ ' AATRIZETTO _l.'ff'?l.l-a,._.r?

® N e o

X\ MINDEX (= e Boker S




Agenda

4 Team Agility T What to measure, when and how
4 AgilityHealth Insights | Top Predictors of Team Performance

4 Scaling Team Agility with AgilityHealth
4 Getting Started
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Measure & Grow
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Measurement Challenges

Top Measurement Challenges

Measurement should be
to enable growth - not for

judgement, reward Clarity & Alignment Measurement Intentional Growth
or punishment.

What problem or area are we What do you measure and at Measurement with no action

transforming? What's the what level? How do you is worthless data. How do

maturity roadmap? How can know you're improving? you allow time for teams to

we have a common What metrics really matter inspect, adapt and grow?

definition? and lead to insights and How can leaders remove
action? obstacles for teams?
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Four Critical Success Factors

Q

1. Use measurement in conjunction with
other discovery tools

3. Understand the effect of metrics on
behavior
SCALED AGILE * © scaled Agile, Inc.
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2. Apply metrics where they support
improved decision making

4. Interpret metrics carefully



Creating a balanced metrics dashboard
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Competency DevOps Health Radar
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The Three Metrics That Matter

Outcomes are THE Metrics that Matter X
Maturity and Performance tell WWHYd SQNB Yy 20 | OKASGA Y 3

Performance
Collected via Agile Work Mgmt. Platforms

Maturity Outcomes
Collected via Team Outcomes/OKR
Assessments/Radars Dashboard

within AgilityHealth
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