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ω Inbar has more than 20 years experience in the high-

tech market, working in small and large enterprises, as 

well as a range of roles from development and 

architecture to executive positions.

ω Principal contributor to the Scaled Agile Framework.

ω A martial arts aficionado, Inbar holds black belts in 
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raising five kidsτincluding two sets of twins
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SAFe® Fellow, Principal 
Consultant & Contributor



What We Do | We SCALE & ACCELERATE Transformations

-Sally Elatta, Evan Leybourn
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Representative Clients We are trusted by the top enterprises to 
measure and accelerate their transformations
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Agenda

4Team Agility ïWhat to measure, when and how

4AgilityHealth Insights | Top Predictors of Team Performance

4Scaling Team Agility with AgilityHealth

4Getting Started



Measure & Grow
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Measurement Challenges
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Four Critical Success Factors

1. Use measurement in conjunction with 

other discovery tools

2. Apply metrics where they support 

improved decision making

3. Understand the effect of metrics on 

behavior

4. Interpret metrics carefully
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Creating a balanced metrics dashboard

PORTFOLIO ART TEAM

Value Stream KPIs

Employee NPS

Flow Time

Flow Efficiency

Flow Distribution

Program PI Objectives

Outcomes

Flow

Competency

Team PI Objectives

Iteration Goals

Flow Load

Flow Distribution

Flow Velocity

Flow Predictability

BA Assessment
APD Assessment

DevOps Health Radar
TTA Assessment
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The Three Metrics That Matter

Performance 
Collected via Agile Work Mgmt. Platforms

Maturity
Collected via Team

Assessments/Radars 
within AgilityHealth

Outcomes
Outcomes/OKR 
Dashboard

Outcomes are THE Metrics that Matter
Maturity and Performance tell us WHYǿŜΩǊŜ ƴƻǘ ŀŎƘƛŜǾƛƴƎ ƻǳǘŎƻƳŜǎΦ 


